10:00 - 10:15 a.m.

10:15-11:00 a.m.

11:00-12:00 p.m.

12:00 - 1:00 p.m.

1:00 — 1:55 p.m.

1:55 p.m.

2:00 p.m.
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UNIVERSITY OF

SOUTH CAROLINA
PALMETTO COLLEGE

Implementation Team Meeting
October 28, 2016
10:00am — 2:00pm
USC Moore School of Business, Columbia, SC

Welcome and Opening Comments - Classroom 334
Chancellor Elkins

Area Updates

A.

Enrollment & Financial Aid Updates - Dr. Tabatha McAllister
Fall | & Il Sessions Enrollment Updates - Program Chairs
elLearning Updates - Dr. Taylor-Colbert on behalf of Dr. Sher Downing

Innovation Updates - Dr. Alice Taylor-Colbert

SARA (State Authorization Reciprocity Agreement) Update
Dr. Kris Finnigan, Assistant Provost for Academic Programs

Lunch - Rooftop 511

Functional Area Group Reports

A. Student Management Group (Admissions, Registrar, Marketing &
Communications, Financial Aid, IT) — Chair: Dr. Tabatha McAllister — Classroom 364
B. Academic Services Group (Program contacts, Faculty, Regulatory/Senior Campus
AA’s, Regional Campus AA’s) — Chair: Dr. Chris Nesmith — Classroom 365
C. Student Success Group (Advising, Student Services, Library, Disability Services) —
Chair: Dr. David Hunter — Classroom 366
D. Administrative Services Group (Bursar, Business Office, Budget, Institutional
Research) — Chair: Mr. Kevin Russell — Classroom 367
E. PC Advisory Council (advancement, Chancellors, Palmetto College Campus Deans,
Innovation, General Counsel) — Chair: Dr. Susan Elkins - Classroom 368
Announcements
Adjourn

Next Meeting: Conference call, Thursday, November 17, 2016
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